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WOODSIDE SCHOOL

	Risk assessment policy for Woodside School

	
Independent School Standards: paragraphs 16 and 34.

	
Policy content includes:
· when and how we assess risks and relevant definitions
· our approach to managing risk within and around the school building
· our procedures trips, off-site activities, work
experience placements and alternative provision
· emergency procedures.

	Last external review
	March 2025

	Next external review
	March 2026

	Latest update
	May 2025
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[bookmark: _Toc493595455][bookmark: _Toc189725211]1. Aims
The school aims to ensure that:
· All risks that may cause injury or harm to staff, pupils and visitors are identified, and all control measures that are reasonably practicable are in place to avoid injury or harm
· [bookmark: _Toc493595456]Risk assessments are conducted and reviewed on a regular basis

[bookmark: _Toc189725212]2. Legislation and statutory requirements
This policy is based on the following legislation and Department for Education (DfE) guidance: 
· Paragraph 16 of part 3 of The Education (Independent School Standards) Regulations 2014, which requires proprietors to have a written risk assessment policy 
· Regulations 3 and 16 of The Management of Health and Safety at Work Regulations 1999 require employers to assess risks to the health and safety of their employees, including new and expectant mothers
· Regulation 4 of The Control of Asbestos Regulations 2012 requires that employers carry out an asbestos risk assessment
· Employers must assess the risk to workers from substances hazardous to health under regulation 6 of The Control of Substances Hazardous to Health Regulations 2002
· Under regulation 2 of The Health and Safety (Display Screen Equipment) Regulations 1992, employers must assess the health and safety risks that display screen equipment pose to staff
· Regulation 9 of The Regulatory Reform (Fire Safety) Order 2005 says that fire risks must be assessed
· Regulation 4 of The Manual Handling Operations Regulations 1992 requires employers to conduct a risk assessment for manual handling operations
· The Work at Height Regulations 2005 say employers must conduct a risk assessment to help them identify the measures needed to ensure that work at height is carried out safely
· DfE guidance on first aid in schools says schools must carry out a risk assessment to determine what first aid provision is needed
· DfE guidance on the Prevent duty states that schools are expected to assess the risk of pupils being drawn into terrorism
· The Health and Safety Executive (HSE) say schools that manage their own pools must conduct a risk assessment
A table of all the risk assessments schools are required to have in place can be found in appendix 1 of this policy. 
[bookmark: _Toc493595457]Academies, including free schools, if applicable, add/amend: This policy complies with our funding agreement and articles of association.




[bookmark: _Toc189725213]3. Definitions
	Risk assessment
	A tool for examining the hazards linked to a particular activity or situation, and establishing whether enough precautions have been taken in order to prevent harm from them based on their likelihood and their potential to cause harm

	Hazard
	Something with the potential to cause harm to people, such as chemicals or working from height

	Risk
	The chance (high or low) that people could be harmed by hazards, together with an indication of how serious the harm could be

	Control measure
	Action taken to prevent people being harmed


[bookmark: _Toc493595458][bookmark: _Toc189725214]
4. Roles and responsibilities
4.1 The proprietor
The proprietor has ultimate responsibility for health and safety matters in the school, but will delegate day-to-day responsibility to the headteacher.
The proprietor has a duty to take reasonable steps to ensure that staff and pupils are not exposed to risks to their health and safety. This applies to activities on or off the school premises. 
The proprietor, as the employer, also has a duty to:
Assess the risks to staff and others affected by school activities in order to identify and introduce the health and safety measures necessary to manage the risks
Inform employees about risks and the measures in place to manage them

4.2 The headteacher
The headteacher is responsible for ensuring that all risk assessments are completed and reviewed.

4.3 School staff and volunteers
School staff are responsible for:
· Assisting with, and participating in, risk assessment processes, as required
· Familiarising themselves with risk assessments
· Implementing control measures identified in risk assessments
· Alerting the headteacher to any risks they find that need assessing

4.4 Pupils and parents/carers
Pupils and parents/carers are responsible for following the school’s advice in relation to risks, on-site and off-site, and for reporting any hazards to a member of staff. 

4.5 Contractors
[bookmark: _Toc493595459]Contractors are expected to provide evidence that they have adequately risk assessed all their planned work. 

[bookmark: _Toc189725215]5. Risk assessment process
When assessing risks in the school, we will follow the process outlined below. 
We will also involve staff, where appropriate, to ensure that all possible hazards have been identified and to discuss control measures, following a risk assessment.
Step 1: identify hazards – we will consider activities, processes and substances within the school and establish what associated hazards could injure or harm the health of staff, pupils and visitors.

Step 2: decide who may be harmed and how – for each hazard, we will establish who might be harmed, listing groups rather than individuals. We will bear in mind that some people will have special requirements, for instance pupils with special educational needs (SEN) and expectant mothers. We will then establish how these groups might be harmed.

Step 3: evaluate the risks and decide on control measures (reviewing existing ones as well) – we will establish the level of risk posed by each hazard and review existing control measures. We will balance the level of risk against the measures needed to control the risks and do everything that is reasonably practicable to protect people from harm. 
Step 4: record significant findings – the findings from steps 1 to 3 will be written up and recorded in order to produce the risk assessment. A risk assessment template can be found in appendix 2 of this policy.
Step 5: review the assessment and update, as needed – we will review our risk assessments, as needed, and the following questions will be asked when doing so:
· Have there been any significant changes?
· Are there improvements that still need to be made?
· Have staff or pupils spotted a problem?
· Have we learnt anything from accidents or near misses?
[bookmark: _Toc493595460]Step 6: retaining risk assessments – risk assessments are retained for 3 years after the length of time they apply. Risk assessments are securely disposed of.

[bookmark: _Toc189725216]6. Monitoring arrangements
Risk assessments are written as needed and reviewed by the most appropriate member of staff. 
[bookmark: _Toc493595461]This policy will be reviewed by the proprietor or proprietorial body annually. 
[bookmark: _Toc189725217]7. Links with other policies
This risk assessment policy links to the following policies:
· Health and safety 
· First aid 
· Supporting pupils with medical conditions
· Safeguarding and child protection.

At Woodside School we formally risk assess the following:
1. Individual pupils, particularly in light of their EHCP needs
2. Pupils’ behaviour generally
3. Use of the buildings and facilities in general
4. Trips and activities
All risk assessments are stored electronically on our shared drive. Each risk assessment considers the following:
5. Risk or hazard

6. Who is at Risk
7. Control Measures
8. Additional Requirements 
9. Likelihood of Risk (low, medium or high)

A common-sense approach to risk assessments is adopted and we do not ask staff to list every possible danger; only those that are significant or likely. We organise and develop appropriate preventative and protective measures in order to keep pupils and staff safe from harm, and we monitor and review arrangements to ensure required standards are achieved.

We recognise the intrinsic value of all pupils learning outside the classroom. Regular local walks and educational visits form an intrinsic part of the educational provision we offer and help to support the curriculum whilst also enhancing the social, emotional and behavioural development of our pupils.

1. INDIVIDUAL RISK ASSESSMENTS

Pupils all have an Individual Risk Assessment (IRA) which highlights known behaviours and associated risks, this information is obtained from pupil documents like the ECHP, information shared via the residential care home and pupil observation. Staff also make dynamic risk assessments. The IRA is kept as a live document with any new or unknown triggers, behaviours and risks being added as and when they are displayed to ensure that the staff team are aware of current risks and how to support the behaviours. 

2. PUPILS’ BEHAVIOUR GENERALLY

As part of pupils’ individual risk assessments (IRA), we will include details of particular situations and contexts which may trigger behaviour likely to put themselves, other pupils, staff and the public at risk. The school’s behaviour policy and procedures will provide up-to-date guidance on how to de-escalate challenging behaviour and how to maintain good order and positive relationships. 

3. USE OF THE BUILDING AND FACILITIES IN GENERAL 

In our management of risk we are mindful of the setting of the school with its proximity to the church and its location in a busy part of London. Procedures to mitigate risk through supervised entrances and exits, protocols for visitors and limited access to particular areas and equipment will be in place and regularly reviewed and risk assessed. Separate risk assessments will be drawn up to mitigate flight risk of pupils and contact with members of the public who use the church. 

4. TRIPS AND ACTIVITIES, INCLUDING EDUCATIONAL VISITS 

TYPES OF EDUCATIONAL VISITS

Regular and routine (Level 1)
These include regular visits undertaken as part of the normal school timetable, for example:
· trips to local parks for break time
· trips to local sports facilities
· local walks
· trips to local shops and supermarkets
· Sessions at Community Focus

Single event, specific activities (Level 2)
These are one-off activities that are, by nature, more complex than regular and routine off-site trips. They may involve travelling further afield, or by public or hired transport. For example:
· trips to visitor attractions, museums or galleries
· trips to forests or parks further away than the vicinity of our schools
· trips to sports facilities outside of the local area
· any trips involving access to bodies of water
· any trips which require travel on public or hired transport.
Adventurous or residential activities (Level 3)
These are activities that involve or require delivery by accredited or qualified instructors, or are visits that include at least one overnight stay. For example:
· visits to the local climbing wall
· outdoor adventure activities such as canoeing, abseiling, archery or similar
· activities which are more complex or present a higher level of risk, e.g. go- karting
· residential trips in the UK or abroad, including those delivered by an approved provider.

TRIPS & ACTIVITIES OUTSIDE THE CONFINES OF THE SCHOOL  PREMISES

As per guidance, the Head of School takes ultimate responsibility for school trips and external-school activities.  Risk assessments must be carried out well in advance of any visit (at least two weeks prior to the date of the event) and must be approved by the Head of School. The person who signs the risk assessment off needs to be someone other than the person who completed the risk assessment.

It is the responsibility of the Head of School  to ensure staff and pupils are well prepared for the activity and that it is thoroughly discussed well in advance of the trip/activity. Risk assessment forms are available to all staff on the shared drive. 

Outline approval from the Head of School should be requested before any other planning takes place. A full risk assessment for the whole visit, including each significant activity, must be made, and appropriate planning undertaken, as a result of this. The risk assessment must include first aid arrangements.

An exploratory visit should, as appropriate, be considered and carried out prior to the event, to better assess risks.
The aim of a risk assessment is to prevent risks or significantly reduce them. Pupils must not be placed in situations which expose them to an unacceptable level of risk. Safety must always be the prime consideration. If the risks cannot be mitigated, then the visit must not take place and all risk assessments should be based on the following considerations:
· What are the hazards?
· Who might be affected by them?
· What are the existing controls and where is the information kept?
· Does the venue have its own health and safety policy?
· Are there suitability (such as DBS) checks on all staff who have
direct contact with the group?
· What steps will be taken in an emergency?
Types of risk assessment required for different levels of activity Level 1 activities
These are covered by blanket consent forms and follow generic risk
assessments for that activity.
Every time a group leader takes a pupil/group of pupils off site for a level 1 activity, they must follow the following safety procedures:
· the relevant leader needs to be informed that the trip is taking place
· at least one first aid kit is to be taken
· mobile phones taken containing telephone numbers for the school, at least two members of the leadership team
· all pupils and staff to be signed out of the building 
· group leader to inform the Head of School of their estimated time of return to school.

Generic risk assessments are reviewed and updated regularly by Head of School and class teachers to ensure that they reflect the current needs of pupils.

Level 2 activities
These are covered by blanket consent forms but must be separately risk assessed. The risk assessment must include:
· details of the group leader in charge of the trip and other staff
members involved
· ratio of staff to pupils which must reflect the specific needs of pupils in the group (for example, 1:1 support for children if
required)
· an assessment of any significant risks
· an assessment of the specific risks relating to each pupil in the
group (or reference to existing individual pupil risk assessments)

All risk assessments must be signed off by the Head of School before the trip can take place.

Level 3 activities
These require additional consent from parents/carers/social workers and must be carefully risk assessed.

In particular, the following need to be considered when risk assessing these activities:
· the programme of activities and their suitability for the group
· the level of supervision required
· the suitability and/or competency of staff to lead the activity/ies
· the suitability of providers
The planning documentation and risk assessments for any off-site adventurous activities or residential trips must be submitted to the DSL at least 4 weeks before the date of the activity and approval must be given before the trip can take place.

For residential trips, the Head of School must also have sight of the approved risk assessment and give final approval for the trip’s go-ahead.

DESIGNATED GROUP LEADER

For every educational visit, a group leader will be appointed and the composition of accompanying staff group planned to ensure an appropriate level of supervision and expertise. The group leader will be responsible for all aspects of the educational visit, although the group leader may delegate tasks to other members of staff accompanying the trip.

The staff-to-pupil ratio should not only reflect the nature of the trip but also the gender balance and ages of those pupils.

Before booking a visit, the group leader should obtain written or documented assurance that providers, such as tour operators, can provide copies of their own risk assessments and have appropriate safety measures in place. The following factors should also be taken into consideration:
· type of visit/activity and the level at which it is being undertaken
· location, routes and modes of transport
· competence, experience and qualifications of supervisory staff
· ratios of supervisory staff to pupils.
A school contact must be organised and all the accompanying staff must have their details. All those who need to, have names and contact details of everyone in the group, as well as full details of the arrangement. All the staff on the visit, the school contact and the relevant leader have a copy of the following details:
· the address and phone number of the visit’s venue and a contact name
· the names of all the adults and pupils travelling in the group
· the contact details of parents/carers/social workers and the staff’s next of kin
· risk assessment documents
· a contingency plan for any delays including a late return home.
Dates, times, costings and staffing arrangements of the proposed trip should be checked with the Head of School.  Transport and other arrangements should then be made and confirmed in writing.

An assessment of individual pupils should also be made, taking into consideration the pupil’s age, maturity, level of fitness, temperament and the suitability of the activity.

Whether the visit is to the local park, museum or swimming pool, or includes a residential stay in the UK or abroad, it is essential that detailed, formal planning takes place before setting off. This involves considering the dangers and difficulties which may arise and making plans to reduce them. The planning of the visit will be led by the group leader in consultation with the accompanying staff team.

The person planning the visit is advised to keep the relevant leader updated once all stages of the assessment have been undertaken. For residential visits at home or abroad, or for potentially hazardous activities, the Head of School must be satisfied that the visit has been planned effectively and that risks are minimised.

For some visits, especially residential trips, a parents/carers’ meetings may be held as the planning of the trip progresses. Regardless of whether a meeting is held, families/carers should be sent details of the proposed trip, which should include the following:
· dates, times and the proposed itinerary
· transport arrangements
· information to prepare pupils, including those with particular
learning, behaviour and medical needs
· cost and payment arrangements, including the payment of refundable or non- refundable deposits and details of extra costs,
guidance on pocket money etc.
· details of staffing and supervision ratios
· details of the code of conduct for pupils going on the trip
· details of any equipment, clothing etc. the pupils need to take
· emergency procedures including contact details and permission for
emergency medical treatment if the parents/carers cannot be
contacted
· a consent form which must be signed for the child to be allowed to go on the trip/partake in the activity.

Whilst we already have them, we will again ask parents/carers to provide their latest emergency contact numbers and any medical information detailing any known medical conditions or allergies their children have. Once these are known, if the group leader has any doubts as to whether or not a given pupil should attend, they should discuss this with the relevant leader.

A full list of members of the party along with the detailed arrangements, to include consent forms and risk assessments, must be provided to the relevant leader and an electronic copy kept on the schools’ shared drive under TRIPS & ACTIVITIES.

During the school visit/activity it is essential that all pupils are supervised with the degree of care that would be expected from a responsible parent/carer in similar circumstances. The organiser should be prepared to modify plans in the light of circumstances and in the interests of the
party’s welfare. It is the responsibility of the group leader to see that all staff accompanying the visit have copies of relevant documentation on pupils’ medical conditions and emergency contact numbers. The group leader should ensure that all the staff are aware of the emergency procedures.
The group leader must ensure that:
· risks are monitored throughout the visit and take appropriate action as and when necessary
· appropriate child protection and safeguarding procedures are in place
· appropriate risk assessments have been carried out
· pupils and staff understand the expectations of acceptable pupil behaviour
· all necessary actions have been completed before the visit begins
· training needs have been assessed and met and the needs of staff
and pupils considered
· at least one member of staff is suitably competent to instruct the activity
· non-teaching supervisors on the visit are appropriate people to supervise children
· ratio of staff/adults to pupils is appropriate
· parents/carers have signed the consent forms
· arrangements have been made for the medical and educational
needs of all pupils on the educational visit
· adequate first-aid provision will be available
· travel has been well organised and the plan is clear.

SUITABILITY OF STAFF
· All staff who lead trips are competent and understand their responsibilities to assess and manage risk.
· We provide appropriate training and information for staff responsible for educational visits.
· All staff who lead or accompany educational visits have been subject to Enhanced DBS checks.
ALTERNATIVE PROVISION (‘AP’)

· Whilst we make no use of any alternative provision (AP), we know that if this were to ever change, the schools remain responsible for
the safeguarding of pupils attending any AP. This would include responsibility for risk assessment, site visits and securing written confirmation from the AP that they have completed all the required vetting and barring checks on their staff.

EMERGENCY PROCEDURES
· Risk assessment proformas contain clear guidance on emergency procedures for off-site activities/trips.
· The schools have an emergency response plan detailing the actions to be taken by senior leaders in the event of a major
incident or emergency concerning an off-site activity or trip.
· All accidents are reported and recorded via our accident procedure.
REPORTING TO THE HEALTH & SAFETY EXECUTIVE (HSE)
· Woodside Schools are legally required under the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (SI 1995/3163) (RIDDOR) to report certain accidents, injuries and fatalities
involving pupils, staff and visitors. Full details are available at https://www.hse.gov.uk/riddor/.











	Reviewed by 


	Proprietor                                                                                         


	Head of School                         

	Mahesh Kotecha                         

                               
	Lesley -Ann Patrick
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